District: LAKESHORE RANCH COMMUNITY DEVELOPMENT DISTRICT

Date of Meeting: Tuesday, November 8, 2022
Time: 6:30 PM
Location: Lakeshore Ranch Clubhouse

19730 Sundance Lake Boulevard
Land O’ Lakes, Florida 34638

Agenda

Note: For the full agenda package, please contact patricia@breezehome.com

I. Roll Call
II.  Pledge of Allegiance

III. Audience Comments — (limited to 3 minutes per individual for
agenda items)

IV. Operations Management

A. BREEZE Operations Report Exhibit 1
B. Consideration of Fencers Welding Proposal- $399.00 Exhibit 2
» Fencers Welding Touch Up- $268.38
V.  Professional Vendor Operations
A. Steadfast Environmental Exhibit 3

B. Yellowstone Landscape

»  Yellowstone Report Exhibit 4
»  Consideration of Yellowstone Proposals
e Winter Annual 2022 Change Out- $828.52 Exhibit 5
e Oleander Reduction Nov 22- $1,1850.00 Exhibit 6
e Sunset Bay & Water Color Intersection Line of Site- Exhibit 7
$3,850.00
e 19630 Hidden Glenn Dr- $1,291.00 Exhibit 8
e 8449 Eagle Brook- $1,065.00 Exhibit 9
C. District Engineer — Greg Woodcock
»  Approval of RFQ for Mailroom Expansion Exhibit 10

VI. Amenity Management
A. Amenity Center Management Report & Maintenance Checklist Exhibit 11
B. Consideration of Amenity Proposals :

e HHR Steemers Carpet Cleaning - $406 Exhibit 12
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VIIL.

VIII.
IX.

XI.

XII.

Steemology Rug Cleaning Quote - $1,127.60
The Clean Machine Rug Cleaning Quote - $600
Barrows Carpet Cleaning - $1,000

Lightning Capital Pressure Washing - $1,723.54
RipTide Pressure Washing Proposal - $3,888
Yellow Ribbon Fund — Holiday Tree

C. Proposals for Fountain Maintenance & Repair:

Suncoast Pool Service - $5,825 ea. - $11,650
Arinton — Entrance Fountain - $6,800

Arinton — Clubhouse Fountain - $5,600

Consent Agenda

A. Consideration for Approval — The Minutes of the Board of
Supervisors Regular Meeting Held October 11, 2022

B. Consideration for Acceptance — The Unaudited August
Financial Report

Business Matters
Staff Reports

A. District Manager - Presentation of Landscape RFP and
Selection

B. District Attorney

Supervisors Requests

A. Discussion of No Overnight Parking at the Tennis Court and
Amphitheater

Audience Comments — New Business — (limited to 3 minutes per
individual for non-agenda items)

Adjournment
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Lakeshore
Ranch CDD

Week of November 1, 2022
Field Report
For November 8, 2022 Meeting



Inspection Dates: Week of November 1, 2022

Annuals warrantied
Post Hurricane railing damage complete
O Getting proposal to color match to existing rails
O Another proposal added to agenda to fix disconnected railing on Sundance
Community Pressure Washing scheduled for December 5-9
Mulching to be done before meeting
Sodding median endcaps is TBD. Irrigation and beds are prepped. Waiting on sod timeline
Ponds are recessing with water. Can do more trim work and spraying along the edge
O Some ponds with Algae, actively treating
Proposed Tree Stump removal behind 8449 Eagle Brook on CDD property
Proposed tree removal on property of 19630 Hidden Glen
0 Homeowner has a CDD maintained landscape bed and tree on his property. This was left over
from when model homes were built onsite, however is now within the homeowner’s property
line.
Walkway railings need to be cut back
Speed Limit sign addition installed
Bushhogging scheduled for Dec. 10 for quarterly trimming in drainage easements



General District Maintenance

Disconnected railing on Sundance



General District Maintenance

Post Hurricane railing damage complete.
Getting proposal to color match to existing rails.



General District Maintenance

Walkway railings need to be cut back



General District Maintenance

Ponds are recessing with water.
Can do more trim work and spraying along the edge
Some ponds with Algae, actively treating



General District Maintenance

Bushhogging scheduled for Dec. 10 for quarterly
trimming in drainage easements
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DocuSign Envelope ID: 8C9F65F2-6612-4F3C-9E64-DCEFDAO8F92B

Fencers Welding and Fabrication Inc.
4770 110TH AVE N, STE 1
Clearwater, FL 33762
(727)304-7370
www.fencerswelding.com

Estimate

ADDRESS SHIP TO ESTIMATE # 1865

Lake Shore Ranch CDD Lake Shore Ranch CDD DATE 10/31/2022
Michael Sakellarides Michael Sakellarides EXPIRATION 11/04/2022

19730 Sundance Lake Blv. 19730 Sundance Lake Blv. DATE

Land OLakes F1 34638 Land OLakes F1 34638

ITEM RATE AMOUNT
Retrofit/Repair 389.00 389.00

Retrofit and Repair for Aluminum railing.

Site address
19602 Sundance Lake Blvd
Land O' Lakes, FL 34638

*(x1) Weld Repair (See Photos for Location)
*Touch up painting at weld location.

Estimate includes: Field measurements, Engineering, Layout, Materials,
Tool-up, Fabrication, Field Test fit and Final Installation

Materials 10.00 10.00
-Dimensional Aluminum
-Paint

Subtotal: 399.00

Terms and Conditionsl 0.00 0.00
Terms and Conditions

1) These terms and condition represent the final and complete
agreement of the parties, and no modification shall be binding upon
Fencers Welding and Fabrication, Inc. (“FENCERS”) unless made in
writing and signed and approved by an officer of FENCERS. No
modification of these terms shall be deemed made or accepted by
FENCERS shipping goods or performing services following receipt of a
purchase order or other documents containing terms and conditions
additional to or in conflict with the terms and conditions herein.
FENCERS does not agree to the accident, indemnity, and insurance
provisions, if any, contained in the buyer’s or customer’s invitation or
specifications, and in such cases FENCERS accepts only such liability
as 1s imposed upon FENCERS by law and as limited by this contract.
Receipt of goods or services by the buyer or customer shall be deemed
conclusive proof of irrevocable acceptance of these terms and of the
conformity of the goods or services provided; similarly, these terms and
conditions shall be deemed irrevocably accepted upon commencement
of work by FENCERS at FENCERS’s facility or at any other location.

TERMS: DEPOSIT WITH ORDER - REMAINING BALANCE DUE PRIOR TO SHIPPING/ INSTALLATION / CUSTOMER PICKUP
*** JF YOUR COMPANY IS TAX EXEMPT, PLEASE SUBMIT A COPY OF YOUR RESALE TAX CERTIFICATE ALONG WITH YOUR ORDER ***
ALL FENCERS WELDING TERMS AND CONDITIONS APPLY (ALL RIGHTS RESERVED)



DocuSign Envelope ID: 8CIF65F2-6612-4F3C-9E64-DCEFDA0SF92B
ITEM RATE AMOUNT

2) GENERAL: FENCERS's contracts for furnishing repairs, parts and
services are solely on the basis of the insured limited liabilities and
specific warranties set forth below. FENCERS shall not be liable for
any injury or death resulting from its provision of repairs, retrofits, parts
or services, and the purchaser or customer agrees to indemnify, defend
and hold FENCERS harmless for any such claims brought against
FENCERS by or on behalf of any person other than a FENCERS
employee. When FENCERS provides parts, repairs or services to any
vehicle, FENCERS shall not be liable, directly or indirectly, in contract,
tort or otherwise, to the owners, underwriters, lienholders or other party
in interest for any damages to such vehicle or to its appurtenances,
cargo, equipment or moveable stores, or for any consequence thereof,
unless such damage is caused solely by FENCERS's gross negligence
or intentional tort, and in no event shall FENCERS's aggregate liability
under this contract (with the exception of the specific warranty as set
forth in “WARRANTY” below) exceed the amount charged by
FENCERS for the services performed and/or parts supplied. In no event
shall FENCERS be liable for any consequential or special damages
including but without limitation, for faulty or negligent design or
manufacture, delay, loss of revenue, detention, or loss of use. For all
sales or services provided, whether vehicle related or non-vehicle
related, FENCERS shall not be liable for incidental, special or
consequential damages or losses arising directly or indirectly from the
purchase and sale of goods or provision of services, or for any other
cause, and FENCERS’s sole liability shall be as set forth under
“warranty” below. The buyer or customer agrees to indemnify, defend
and hold FENCERS harmless with respect to all liabilities to all parties
in interest exceeding the amounts herein stated.

3) FORCE MAJEURE: FENCERS shall not be liable in any event for
any loss, damage or delay caused by strikes, labor difficulties,
accidents, delays in delivery of materials, acts of God, war, restraint of
prices, including, but not limited to, restraint by local, state or federal
authorities, or causes or any kind beyond FENCERS's control,
including, but not limited to, tropical storms, hurricanes, lightning or
rain.

Initials

Terms and Conditions2 0.00 0.00
4) WARRANTY: FENCERS warrants that its parts and services are
provided in accordance with industry standards and parts supplied are
free from defects in material and workmanship. Buyer or customer
agree that the sole remedy for breach of any warranty, express or
implied shall be limited, at FENCERS’s sole discretion, to the
replacement of parts, repair of parts, return or crediting of purchase
price, or referral of the claim to the original manufacturer for
manufacturer’s warranty review. FENCERS makes no warranty and
specifically disclaims all liability for design of any items or designs
supplied.

5) THE FOREGOING WARRANTY IS NON-ASSIGNABLE AND IS
IN LIEU OF AND SPECIFICALLY EXCLUDES ALL OTHER
WARRANTIES NOT ACTUALLY SET FORTH HEREIN,
WHETHER EXPRESS OR IMPLIED BY OPERATION OF LAW OR

TERMS: DEPOSIT WITH ORDER - REMAINING BALANCE DUE PRIOR TO SHIPPING/ INSTALLATION / CUSTOMER PICKUP
*** JF YOUR COMPANY IS TAX EXEMPT, PLEASE SUBMIT A COPY OF YOUR RESALE TAX CERTIFICATE ALONG WITH YOUR ORDER ***
ALL FENCERS WELDING TERMS AND CONDITIONS APPLY (ALL RIGHTS RESERVED)



DocuSign Envelope ID: 8C9F65F2-6612-4F3C-9E64-DCEFDAO8F92B

ITEM RATE AMOUNT

OTHERWISE INCLUDING BUT NOT LIMITED TO ANY IMPLIED
WARRANTIES OF MERCHANTABILITY OR FITNESS OR THOSE
IMPLIED BY THE COMMON LAW OF BAILOR AND BAILEE.

6) No agent or employee of FENCERS has authority to bind FENCERS
to any other or expanded warranty or written contract, and any
representation to that effect shall not be deemed to become a part of this
contract and shall be unenforceable. The specific warranty provided by
this section shall be deemed expired and all right of the buyer or
customer irrevocably waived unless the claimed defect is submitted to
FENCERS in writing within sixty (60) days of receipt of the relevant
part or service (or the redelivery of the vehicle, whichever occurs first).
This period shall govern whether the alleged defect is latent or patent
and shall not be deemed to be tolled or to arise at any future time as a
result of the discovery of a latent defect. Remedies for latent defects not
discovered and submitted to FENCERS within the 60-day period shall
be exclusively those available from the manufacturer, if any. All
warranties are contingent upon, and no obligation to perform warranty
repairs shall arise until, full payment is received by FENCERS, and the
provision of repairs or replacement of parts by FENCERS shall not be
deemed a waiver of this provision.

7) FORUM AND CHOICE OF LAW: This contract shall be deemed to
have been executed and fully performed within in the State of Florida,
and shall be interpreted and construed in accordance with and subject to
the laws of the State of Florida, to the exclusion of the laws of any other
state or country. The prevailing party in any legal action shall be
awarded reasonable attorneys’ fees and costs. Moreover, any dispute
arising under, in connection with or incident to this contract shall be
litigated before a state court of competent jurisdiction located in the
State of Florida, County of Pinellas, to the exclusion of the courts of
any other state or country, and buyer or customer hereby irrevocably
consents to the jurisdiction of such court.

8) WAIVER OF RIGHT TO TRIAL BY JURY: Customer hereby
knowingly, voluntarily, and intentionally waives any right client may
have to a trial by jury in respect of any litigation arising out of, under or
in connection with this agreement, or any course of conduct, course of
dealing, statements (whether verbal or written) or actions of any party
with respect hereto. This provision is a material inducement for
FENCERS’ agreement to provide services and parts under this
agreement.

Initials

Terms and Conditions3 0.00 0.00
9) PAYMENT AND PRICE: Prices quoted and product availability

stated are valid for ten (10) days only unless designated as firm for a

specific other period in writing by an authorized officer of FENCERS.

Payment may be made by cash, cashier’s check, money order or

credit/debit card. Payment in most cases (excluding “custom” work) is

fifty (50%) percent deposit (non-refundable) due upon commencement

of the estimate, and the balance due upon completion. All deposits for

project commencement are deemed non-refundable. 1.5% per month

will be added to the invoice amount if full payment is not received by

TERMS: DEPOSIT WITH ORDER - REMAINING BALANCE DUE PRIOR TO SHIPPING/ INSTALLATION / CUSTOMER PICKUP
*** JF YOUR COMPANY IS TAX EXEMPT, PLEASE SUBMIT A COPY OF YOUR RESALE TAX CERTIFICATE ALONG WITH YOUR ORDER ***
ALL FENCERS WELDING TERMS AND CONDITIONS APPLY (ALL RIGHTS RESERVED)



DocuSign Envelope ID: 8C9F65F2-6612-4F3C-9E64-DCEFDAO8F92B

ITEM RATE AMOUNT

FENCERS within thirty (30) days of presentation of the invoice.
Vehicles, trailers, mobile equipment and any type of fabrication work
left at FENCERS’ facility more than five (5) days after the completion
of work will accrue storage fees in the amount of fifty ($50.00) dollars
per day. Vehicles, trailers, mobile equipment and any type of
fabrication work left at FENCERS’ facility more than thirty (30) days
after the completion of work will be subject to a storage lien and
auction in accordance with the Florida statutes. Local fees or taxes are
the responsibility of the customer and no deduction shall be made to the
invoiced amount therefor. All returns (other than for defective goods
under the WARRANTY section hereof) shall be subject to a 25%
restocking fee, consent to payment of which is hereby given by
customer or buyer, and no returns will be accepted for special order
goods, goods supplied pursuant to an incorrect part number provided by
the customer, or goods with damaged packing or labels. All returns
must be accompanied by a returned goods number provided by
FENCERS. Any returns on custom ordered products are at the
discretion of FENCERS. FENCERS may place any account not paid
within thirty days into the hands of a collection agency or attorneys for
collection and the buyer or customer agrees to pay the reasonable fees
and costs of the attorneys, without regard to whether suit is filed, or
arbitration commenced. All payments must be made in Florida at [4770
110th Ave N STE#1 Clearwater, FL 33762] or mailed to: [4770 110th
Ave N STE#1 Clearwater, FL 33762] or by wire as set forth below. It is
agreed that wires are to be deemed payments made in Florida. For
payment for work done on or materials furnished to any vehicle,
whether authorized orally, or by letter, or written contract, and whether
FENCERS is the general contractor or a subcontractor, FENCERS
looks to both vehicle and owner.

Regions Bank 1900 Fifth Avenue North, Birmingham, AL 35203
Account and ABA: Available upon request

10) CHANGE ORDERS: Customer hereby acknowledges, that any
requested alteration or deviation from the original project scope over
(5%) total project cost, will be treated as a change order, over and
beyond the original invoice.

11) VEHICLE WARRANTIES: The vehicle, its owners, underwriters,
lienholders, and all parties in interest, shall indemnify and hold
FENCERS harmless from all liability arising under any state or federal
air or water quality statute or regulation unless the liability shall arise
solely from the gross negligence or intentional tort of FENCERS’s own
employees.

12) BUYER AND CUSTOMER’S RIGHT TO PURCHASE
FURTHER WARRANTIES: Different or more extensive liabilities will
be accepted if an agreement in writing stating the nature and extent
thereof is entered into before work is commenced by FENCERS, and if
the price is adjusted to include the cost of appropriate additional
insurance. The terms contained in this contract or as set forth by an
addendum thereto shall in no way be interpreted to hold FENCERS as
an insurer.

Initials
Terms and Conditions4 0.00 0.00
TERMS: DEPOSIT WITH ORDER - REMAINING BALANCE DUE PRIOR TO SHIPPING/ INSTALLATION / CUSTOMER PICKUP

*** JF YOUR COMPANY IS TAX EXEMPT, PLEASE SUBMIT A COPY OF YOUR RESALE TAX CERTIFICATE ALONG WITH YOUR ORDER ***
ALL FENCERS WELDING TERMS AND CONDITIONS APPLY (ALL RIGHTS RESERVED)
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ITEM RATE AMOUNT

13) CONTRACT TERMINATION: CUSTOMER shall have the right
to terminate this CONTRACT, by written notice, (The notice provided
shall describe with sufficient detail the nature of the cancelation)
without FENCERS being at fault, for any cause, which would require
FENCERS to immediately stop work. In such event, CUSTOMER shall
pay FENCERS for all materials consumed and ordered, the full portion
of the WORK actually performed (including permit fees and all project
drawings) in an amount proportionate to the total CONTRACT Sum.
FENCERS shall not be liable to CUSTOMER for any other costs nor
for prospective profits on WORK not performed and materials used.
However, if the reason for the termination is any action of default by
CUSTOMER, or as a result of court order or public authority,
Homeowners Association ruling/ decision, then FENCERS shall not be
liable to CUSTOMER for any sum greater than that which FENCERS
receives from CUSTOMER with respect to FENCERS WORK actually
performed, and materials actually consumed or ordered.

14) MISCELLANEOUS: Nothing herein shall be deemed to constitute
a waiver of FENCERS's mechanic’s lien. Invalidity of any one or more
provisions of this contract shall not affect nor impair the remaining
provisions. This contract may not be changed orally. FENCERS’s
reserves the right to display completed projects on all media outlets.

Initials
SUBTOTAL 399.00
TAX 0.00
TOTAL $399.00
Accepted By Accepted Date

TERMS: DEPOSIT WITH ORDER - REMAINING BALANCE DUE PRIOR TO SHIPPING/ INSTALLATION / CUSTOMER PICKUP
*** JF YOUR COMPANY IS TAX EXEMPT, PLEASE SUBMIT A COPY OF YOUR RESALE TAX CERTIFICATE ALONG WITH YOUR ORDER ***
ALL FENCERS WELDING TERMS AND CONDITIONS APPLY (ALL RIGHTS RESERVED)
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DocuSign Envelope ID: 9AB83E1B-4504-45D5-B206-D8043F1ADB54

Fencers Welding and Fabrication Inc.

4770 110TH AVE N, STE 1

Clearwater, FL 33762
(727)304-7370
www.fencerswelding.com

Estimate

ADDRESS SHIP TO ESTIMATE # 1869

Lake Shore Ranch CDD Lake Shore Ranch CDD DATE 11/01/2022
Michael Sakellarides Michael Sakellarides EXPIRATION 11/11/2022

19730 Sundance Lake Blv. 19730 Sundance Lake Blv. DATE

Land OLakes F1 34638 Land OLakes FI1 34638

ITEM RATE AMOUNT
Custom Production 207.00 207.00
Touch up painting at previously welded/Repaired locations as seen on overhead

drawing.

Estimate includes: Field measurements, Engineering, Layout, Materials, Tool-up,

Prep for Paint, Paint (Color:TBD) and Final Installation

Materials 61.38 61.38
-Paint

Terms and Conditionsl 0.00 0.00

Terms and Conditions

1) These terms and condition represent the final and complete agreement of the
parties, and no modification shall be binding upon Fencers Welding and
Fabrication, Inc. (“FENCERS”) unless made in writing and signed and approved by
an officer of FENCERS. No modification of these terms shall be deemed made or
accepted by FENCERS shipping goods or performing services following receipt of
a purchase order or other documents containing terms and conditions additional to
or in conflict with the terms and conditions herein. FENCERS does not agree to the
accident, indemnity, and insurance provisions, if any, contained in the buyer’s or
customer’s invitation or specifications, and in such cases FENCERS accepts only
such liability as is imposed upon FENCERS by law and as limited by this contract.
Receipt of goods or services by the buyer or customer shall be deemed conclusive
proof of irrevocable acceptance of these terms and of the conformity of the goods
or services provided; similarly, these terms and conditions shall be deemed
irrevocably accepted upon commencement of work by FENCERS at FENCERS’s
facility or at any other location.

2) GENERAL: FENCERS's contracts for furnishing repairs, parts and services are
solely on the basis of the insured limited liabilities and specific warranties set forth
below. FENCERS shall not be liable for any injury or death resulting from its
provision of repairs, retrofits, parts or services, and the purchaser or customer
agrees to indemnify, defend and hold FENCERS harmless for any such claims
brought against FENCERS by or on behalf of any person other than a FENCERS
employee. When FENCERS provides parts, repairs or services to any vehicle,
FENCERS shall not be liable, directly or indirectly, in contract, tort or otherwise, to

TERMS: DEPOSIT WITH ORDER - REMAINING BALANCE DUE PRIOR TO SHIPPING/ INSTALLATION / CUSTOMER PICKUP
*** JF YOUR COMPANY IS TAX EXEMPT, PLEASE SUBMIT A COPY OF YOUR RESALE TAX CERTIFICATE ALONG WITH YOUR ORDER ***
ALL FENCERS WELDING TERMS AND CONDITIONS APPLY (ALL RIGHTS RESERVED)
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ITEM RATE AMOUNT

the owners, underwriters, lienholders or other party in interest for any damages to
such vehicle or to its appurtenances, cargo, equipment or moveable stores, or for
any consequence thereof, unless such damage is caused solely by FENCERS's
gross negligence or intentional tort, and in no event shall FENCERS's aggregate
liability under this contract (with the exception of the specific warranty as set forth
in “WARRANTY” below) exceed the amount charged by FENCERS for the
services performed and/or parts supplied. In no event shall FENCERS be liable for
any consequential or special damages including but without limitation, for faulty or
negligent design or manufacture, delay, loss of revenue, detention, or loss of use.
For all sales or services provided, whether vehicle related or non-vehicle related,
FENCERS shall not be liable for incidental, special or consequential damages or
losses arising directly or indirectly from the purchase and sale of goods or provision
of services, or for any other cause, and FENCERS’s sole liability shall be as set
forth under “warranty” below. The buyer or customer agrees to indemnify, defend
and hold FENCERS harmless with respect to all liabilities to all parties in interest
exceeding the amounts herein stated.

3) FORCE MAJEURE: FENCERS shall not be liable in any event for any loss,
damage or delay caused by strikes, labor difficulties, accidents, delays in delivery
of materials, acts of God, war, restraint of prices, including, but not limited to,
restraint by local, state or federal authorities, or causes or any kind beyond
FENCERS's control, including, but not limited to, tropical storms, hurricanes,
lightning or rain.

Initials

Terms and Conditions2 0.00 0.00
4) WARRANTY: FENCERS warrants that its parts and services are provided in

accordance with industry standards and parts supplied are free from defects in

material and workmanship. Buyer or customer agree that the sole remedy for

breach of any warranty, express or implied shall be limited, at FENCERS’s sole

discretion, to the replacement of parts, repair of parts, return or crediting of

purchase price, or referral of the claim to the original manufacturer for

manufacturer’s warranty review. FENCERS makes no warranty and specifically

disclaims all liability for design of any items or designs supplied.

5) THE FOREGOING WARRANTY IS NON-ASSIGNABLE AND IS IN LIEU
OF AND SPECIFICALLY EXCLUDES ALL OTHER WARRANTIES NOT
ACTUALLY SET FORTH HEREIN, WHETHER EXPRESS OR IMPLIED BY
OPERATION OF LAW OR OTHERWISE INCLUDING BUT NOT LIMITED
TO ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS
OR THOSE IMPLIED BY THE COMMON LAW OF BAILOR AND BAILEE.

6) No agent or employee of FENCERS has authority to bind FENCERS to any
other or expanded warranty or written contract, and any representation to that effect
shall not be deemed to become a part of this contract and shall be unenforceable.
The specific warranty provided by this section shall be deemed expired and all right
of the buyer or customer irrevocably waived unless the claimed defect is submitted
to FENCERS in writing within sixty (60) days of receipt of the relevant part or
service (or the redelivery of the vehicle, whichever occurs first). This period shall
govern whether the alleged defect is latent or patent and shall not be deemed to be
tolled or to arise at any future time as a result of the discovery of a latent defect.
Remedies for latent defects not discovered and submitted to FENCERS within the
60-day period shall be exclusively those available from the manufacturer, if any.
All warranties are contingent upon, and no obligation to perform warranty repairs
shall arise until, full payment is received by FENCERS, and the provision of repairs

TERMS: DEPOSIT WITH ORDER - REMAINING BALANCE DUE PRIOR TO SHIPPING/ INSTALLATION / CUSTOMER PICKUP
*** JF YOUR COMPANY IS TAX EXEMPT, PLEASE SUBMIT A COPY OF YOUR RESALE TAX CERTIFICATE ALONG WITH YOUR ORDER ***
ALL FENCERS WELDING TERMS AND CONDITIONS APPLY (ALL RIGHTS RESERVED)
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ITEM RATE AMOUNT

or replacement of parts by FENCERS shall not be deemed a waiver of this
provision.

7) FORUM AND CHOICE OF LAW: This contract shall be deemed to have been
executed and fully performed within in the State of Florida, and shall be interpreted
and construed in accordance with and subject to the laws of the State of Florida, to
the exclusion of the laws of any other state or country. The prevailing party in any
legal action shall be awarded reasonable attorneys’ fees and costs. Moreover, any
dispute arising under, in connection with or incident to this contract shall be
litigated before a state court of competent jurisdiction located in the State of
Florida, County of Pinellas, to the exclusion of the courts of any other state or
country, and buyer or customer hereby irrevocably consents to the jurisdiction of
such court.

8) WAIVER OF RIGHT TO TRIAL BY JURY: Customer hereby knowingly,
voluntarily, and intentionally waives any right client may have to a trial by jury in
respect of any litigation arising out of, under or in connection with this agreement,
or any course of conduct, course of dealing, statements (whether verbal or written)
or actions of any party with respect hereto. This provision is a material inducement
for FENCERS’ agreement to provide services and parts under this agreement.

Initials

Terms and Conditions3 0.00 0.00
9) PAYMENT AND PRICE: Prices quoted and product availability stated are valid
for ten (10) days only unless designated as firm for a specific other period in
writing by an authorized officer of FENCERS. Payment may be made by cash,
cashier’s check, money order or credit/debit card. Payment in most cases
(excluding “custom” work) is fifty (50%) percent deposit (non-refundable) due
upon commencement of the estimate, and the balance due upon completion. All
deposits for project commencement are deemed non-refundable. 1.5% per month
will be added to the invoice amount if full payment is not received by FENCERS
within thirty (30) days of presentation of the invoice. Vehicles, trailers, mobile
equipment and any type of fabrication work left at FENCERS’ facility more than
five (5) days after the completion of work will accrue storage fees in the amount of
fifty ($50.00) dollars per day. Vehicles, trailers, mobile equipment and any type of
fabrication work left at FENCERS’ facility more than thirty (30) days after the
completion of work will be subject to a storage lien and auction in accordance with
the Florida statutes. Local fees or taxes are the responsibility of the customer and
no deduction shall be made to the invoiced amount therefor. All returns (other than
for defective goods under the WARRANTY section hereof) shall be subject to a
25% restocking fee, consent to payment of which is hereby given by customer or
buyer, and no returns will be accepted for special order goods, goods supplied
pursuant to an incorrect part number provided by the customer, or goods with
damaged packing or labels. All returns must be accompanied by a returned goods
number provided by FENCERS. Any returns on custom ordered products are at the
discretion of FENCERS. FENCERS may place any account not paid within thirty
days into the hands of a collection agency or attorneys for collection and the buyer
or customer agrees to pay the reasonable fees and costs of the attorneys, without
regard to whether suit is filed, or arbitration commenced. All payments must be
made in Florida at [4770 110th Ave N STE#1 Clearwater, FL 33762] or mailed to:
[4770 110th Ave N STE#1 Clearwater, FL 33762] or by wire as set forth below. It
is agreed that wires are to be deemed payments made in Florida. For payment for
work done on or materials furnished to any vehicle, whether authorized orally, or
by letter, or written contract, and whether FENCERS is the general contractor or a

TERMS: DEPOSIT WITH ORDER - REMAINING BALANCE DUE PRIOR TO SHIPPING/ INSTALLATION / CUSTOMER PICKUP
*** JF YOUR COMPANY IS TAX EXEMPT, PLEASE SUBMIT A COPY OF YOUR RESALE TAX CERTIFICATE ALONG WITH YOUR ORDER ***
ALL FENCERS WELDING TERMS AND CONDITIONS APPLY (ALL RIGHTS RESERVED)
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ITEM RATE AMOUNT

subcontractor, FENCERS looks to both vehicle and owner.
Regions Bank 1900 Fifth Avenue North, Birmingham, AL 35203
Account and ABA: Available upon request

10) CHANGE ORDERS: Customer hereby acknowledges, that any requested
alteration or deviation from the original project scope over (5%) total project cost,
will be treated as a change order, over and beyond the original invoice.

11) VEHICLE WARRANTIES: The vehicle, its owners, underwriters, lienholders,
and all parties in interest, shall indemnify and hold FENCERS harmless from all
liability arising under any state or federal air or water quality statute or regulation
unless the liability shall arise solely from the gross negligence or intentional tort of
FENCERS’s own employees.

12) BUYER AND CUSTOMER’S RIGHT TO PURCHASE FURTHER
WARRANTIES: Different or more extensive liabilities will be accepted if an
agreement in writing stating the nature and extent thereof is entered into before
work is commenced by FENCERS, and if the price is adjusted to include the cost of
appropriate additional insurance. The terms contained in this contract or as set forth
by an addendum thereto shall in no way be interpreted to hold FENCERS as an
insurer.

Initials

Terms and Conditions4 0.00 0.00
13) CONTRACT TERMINATION: CUSTOMER shall have the right to terminate
this CONTRACT, by written notice, (The notice provided shall describe with
sufficient detail the nature of the cancelation) without FENCERS being at fault, for
any cause, which would require FENCERS to immediately stop work. In such
event, CUSTOMER shall pay FENCERS for all materials consumed and ordered,
the full portion of the WORK actually performed (including permit fees and all
project drawings) in an amount proportionate to the total CONTRACT Sum.
FENCERS shall not be liable to CUSTOMER for any other costs nor for
prospective profits on WORK not performed and materials used. However, if the
reason for the termination is any action of default by CUSTOMER, or as a result of
court order or public authority, Homeowners Association ruling/ decision, then
FENCERS shall not be liable to CUSTOMER for any sum greater than that which
FENCERS receives from CUSTOMER with respect to FENCERS WORK actually
performed, and materials actually consumed or ordered.

14) MISCELLANEOUS: Nothing herein shall be deemed to constitute a waiver of
FENCERS's mechanic’s lien. Invalidity of any one or more provisions of this
contract shall not affect nor impair the remaining provisions. This contract may not
be changed orally. FENCERS’s reserves the right to display completed projects on
all media outlets.

Initials

SUBTOTAL 268.38
TAX 0.00
TOTAL $268.38

TERMS: DEPOSIT WITH ORDER - REMAINING BALANCE DUE PRIOR TO SHIPPING/ INSTALLATION / CUSTOMER PICKUP
*** JF YOUR COMPANY IS TAX EXEMPT, PLEASE SUBMIT A COPY OF YOUR RESALE TAX CERTIFICATE ALONG WITH YOUR ORDER ***
ALL FENCERS WELDING TERMS AND CONDITIONS APPLY (ALL RIGHTS RESERVED)



DocuSign Envelope ID: 9AB83E1B-4504-45D5-B206-D8043F1ADB54

Accepted By Accepted Date

TERMS: DEPOSIT WITH ORDER - REMAINING BALANCE DUE PRIOR TO SHIPPING/ INSTALLATION / CUSTOMER PICKUP
*** JF YOUR COMPANY IS TAX EXEMPT, PLEASE SUBMIT A COPY OF YOUR RESALE TAX CERTIFICATE ALONG WITH YOUR ORDER ***
ALL FENCERS WELDING TERMS AND CONDITIONS APPLY (ALL RIGHTS RESERVED)
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Lakeshore Ranch CDD Aguatics

Inspection Date:

10/24/2022 9:01 AM

Prepared by:
Kevin Riemensperger

Account Manager

STEADFAST OFFICE:

WWW.STEADFASTENV.COM
813-836-7940




Inspection Report |

SITE: 24

Condition: Excellent Great /Good Poor Mixed Condition Improving

Comments:

Minor amounts of algae noted on the perimeter between water lilies. The water
level has dropped.

WATER: Clear X Turbid Tannic
ALGAE: N/A- X Subsurface Filamentous ) Surface Filamentous
Planktonic (yanobacteria
GRASSES: N/A - X Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

SITE: 25

Condition:  «/Excellent Great Good Poor Mixed Condition «/Improving

Comments:
Minor amounts of submersed algae noted. Slender Spikerush all but eradicated, WATER: X Cear  Turbid Tannic
small amounts continue to die off. Carp are to be stocked this week. ALGAE: N/A - X Subsurface Filamentous  Surface Flamentous

Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

STEADFAST ENVIRONMENTAL 813-836-7940




Inspection Report |

SITE: 26

Condition:  /Excellent Great Good Poor Mixed Condition Improving
Comments:
Routine maintenance and monitoring will continue here. WATER: ~  Cear  Tubid  XTannic
ALGAE: X N/A Subsurface Filamentous Surface Filamentous
Planktonic (yanobacteria

GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

SITE: 27

Condition: Excellent </Great Good Poor Mixed Condition «/Improving

Comments:
Grasses between beneficial Arrowhead plants are currently being targeted, their WATER: ~ Clear  XTurbid Tennic
decay is evident. Some algae is noted on this area, to be addressed during the ALGAE: N/A- X Subsurface Filamentous X Surface filamentous
next maintenance event. Planktonic (yanobacteria

GRASSES: N/A Minimal -~ ) Moderate Substantial
NUISANCE SPECIES OBSERVED:
X Torpedo Grass Pennywort Babytears (hara
Hydrilla  XSlender Spikerush Other:

STEADFAST ENVIRONMENTAL 813-836-7940




Inspection Report |

SITE: 28

Condition: Excellent /Great Good Poor Mixed Condition </Improving

Comments:

Grasses and algae along the perimeter of the pond are in the process of decaying.
There is a small amount of pollen on the surface of the pond.

WATER: Clear X Turbid Tannic
ALGAE: N/A Subsurface Filamentous X Surface Filamentous
X Planktonic (yanobacteria
GRASSES: N/A Minimal )X Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

SITE: 29

Condition: Excellent </Great Good Poor Mixed Condition Improving
Comments:
The pond is free of any nuisance grasses, a thin strip of algae is present along the | WATER:  Cear  XTurbid Tannic
southern edge of the pond. To be addressed during the next visitation. ALGAE: N/A - X Subsurface Filamentous  Surface Flamentous

Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla  XSlender Spikerush Other:

STEADFAST ENVIRONMENTAL 813-836-7940




Inspection Report |

SITE: 30

Condition: Excellent Great Good Poor «/Mixed Condition </Improving

Comments:
Grasses along the perimeter are in the process of decaying. Similarly, algae which | WATER:  (ear XTubid —Tannic _
was previously hit is breaking up, and has scattered itself across the pond. Small | ALGAE: WA X Subsurface flamentous - 3 Surface Flamentous

amounts of new growth were noted, which will be hit during the next visitation. Planktonic (yanobacteria
GRASSES: N/A - X Minimal Moderate Substantial

NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla  )Slender Spikerush Other:

SITE: 31

Condition: Excellent </Great Good Poor Mixed Condition Improving
Comments:
Minor amounts of subsurface algae were noted, normal for a healthy pond. Lilies in | WATER:  Cear  XTurbid Tannic
the center of the pond are being prevented from overtaking the water's surface. ALGAE: X N/A Subsurface Filamentous  Surface Filamentous

Planktonic (yanobacteria
GRASSES: X N/A Minimal Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

STEADFAST ENVIRONMENTAL 813-836-7940




Inspection Report |

SITE: 32

Condition: Excellent Great Good «/Poor Mixed Condition Improving

Comments:
New growth among nuisance grasses is present along the shoreline. The most WATER: ~ Cear XTubd — Tanni _
prevalent species being Pennywort. Techncians have been instructed to target this | ALGAE: N/ Subsurface Filamentous - X< Surface Flamentous

growth on their next visit to the community. Planktonic (yanobacteria
GRASSES: N/A Minimal )X Moderate Substantial

NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla Slender Spikerush Other:

SITE: 33

Condition: Excellent Great Good «/Poor Mixed Condition Improving

Comments:
While the perimeter of the pond is free of most nuisance grasses, a few large WATER: ~ Clear XTurbid Tannic
pockets were observed. moderately sized patches of surface filamentous algae ALGAE: N/A Subsurface Filamentous ¢ Surface Filamentous
were noted as well. Both are to be addressed during the next maintenance visit. Planktonic (yanobacteria

GRASSES: N/A Minimal -~ ) Moderate Substantial
NUISANCE SPECIES OBSERVED:
Torpedo Grass Pennywort Babytears (hara
Hydrilla  XSlender Spikerush Other:

STEADFAST ENVIRONMENTAL 813-836-7940




Inspection Report

MANAGEMENT SUMMARY
v o @ > o=

As October draws to a close, and we enter November, we observed a short term change in the weather
conditions influencing the ponds. Cooler temperatures are becoming more commonplace in the mornings
(especially given the recent cold-snap) and nights, though higher daytime temperatures and sunshine still
contribute to rapid algae growth during daytime hours. As the days shorten and the season progresses these
bloom events will taper off. Rain events are becoming less frequent, leading to extended decay times for
surface algae. Additionally, water levels across most ponds will/are decreasing. Technicians on-site are
currently providing both reactive and proactive treatment to the growth. If any algal activity is found to be
actively growing around the shoreline and shallow areas it is immediately targeted with algaecides. Ponds
which historically (in our experience) produce algal activity are pre-treated with algaecides even if none are
present in an effort to get ahead of the growth.

At the time of this inspection, most ponds were in great condition, though a few were in the process of
improving from prior treatment. On these ponds, grasses were decaying, and algal growth noted during the
inspection was composed of scattered patches along the ponds' perimeters in an advanced state of decay.

Remaining regrowth observed will be targeted during the next visitation. Full dissolution of algae is typically
expected within 7-10 days post treatment.

RECOMMENDATIONS

Continue to treat ponds for algae.
Administer follow-up treatments to nuisance grasses along shorelines.
Stay alert for debris items that find their way to the pond's shore.

Thank you for choosing Steadfast Environmental!

STEADFAST ENVIRONMENTAL 813-836-7940
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MAINTENANCE AREA
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Lakeshore Ranch CDD
10/31/22, 11:45 AM

John Rose

Monday, October 31, 2022
Prepared For Breeze Home

12 Issues ldentified




November Walk Thru

Attendees
Chris Van Helden

127 1iM/2z
Observation
Original fall flowers have been warranted &
installed 28 Oct 22
2217 /22
Observation
Will start pushing wet areas back to wood lines as
they dry up
11:47 10/31/22

Observation

Irrigation has installed the new zone on island. Did
not have to Jack & Bore. Huge savings on
enhancement. 31 Oct 22 waiting for me sod to be
installed.

11:31 10/81/22



Observation

New heads installed to up grade irrigation for new
sod.

55 10/3 /22
Observation
Straps installed to straighten cypress trees fro
Hurricane lan
11:84 10/81/22

Observation

Wet Marshland areas are scheduled to be redone
10 Dec 22

12:01 10/81/22

Observation

Propose to reduce Oleander by 60% to promote
correct growth.

12418 10/31/22



12:14 10/81/22

1724 10/11/22

11:32 10/81/22

Observation

Thinning of the Palmettos has been completed.

Observation

19630 Hidden Glen, homeowner requests we
remove the slash pine from his property & install
sod.

Right side of yellow line is CDD Property

Left side of yellow line is homeowners property
Red Arrow points to pine in question

Proposal on the Agenda

Observation

Homeowner states the Wax Myrtle had fallen over
with the winds of Hurricane lan. Homeowner states
they cut tree after it fell & root ball is too much for
them. Area behind the property line is maintained
by Yellowstone Landscape.

Requests we remove the root ball.

Yellow line is homeowner property

Red circle is the root ball

Proposal on the Agenda



Observation

New mulch to be installed on 2 Nov 22

12:28 111722

Christiaan Van Helden
Yellowstone Landscape
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Proposal #257838
Date: 10/24/2022

From: Chris Van Helden

Proposal For Location

Lakeshore Ranch CDD 19730 Sundance Lake Blvd, Land O'
Lakes, FL 34638

c/o Breeze main: 813-564-7847 Land O' Lakes, FL 34638

1540 International Plaza - Suite 2000 mobile:

Lake Mary, FL 32746 patricia@breezehome.com

Property Name: Lakeshore Ranch CDD
Winter Annual 2022 Change Out Terms: Net 30

Remove old annual flowers
Prep annual beds

Install new annual flowers
Dump Fees & Taxes

DESCRIPTION QUANTITY | UNIT PRICE | AMOUNT

Dreams Petunias 504.00 $1.64 $828.52

Client Notes

Remove & replace annual flowers

SUBTOTAL $828.52

Signature SALES TAX $0.00

X TOTAL $828.52

Signature above authorizes Yellowstone Landscape to perform work as described above and verifies that the prices and
specifications are hereby accepted. All overdue balances will be charge a 1.5% a month, 18% annual percentage rate.

Limited Warranty: All plant material is under a limited warranty for one year. Transplanted plant material and/or plant material that
dies due to conditions out of Yellowstone Landscape's control (i.e. Acts of God, vandalism, inadequate irrigation due to water
restrictions, etc.) shall not be included in the warranty.

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 10of2



Contact Assigned To
Chris Van Helden

Print Name: )
Office:
) cvanhelden@yellowstonelandscape.com
Title:
Date:

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 2of 2
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Proposal For

Lakeshore Ranch CDD

c/o Breeze main: 813-564-7847
1540 International Plaza - Suite 2000 mobile:
Lake Mary, FL 32746 patricia@breezehome.com

Property Name: Lakeshore Ranch CDD

Oleander Reduction Nov 22

¢ Reduce Oleander by 60%
e Remove all debris
e Dump Fees & Taxes

Proposal #188698
Date: 11/01/2022

From: Chris Van Helden

Location

19730 Sundance Lake Blvd, Land O'
Lakes, FL 34638
Land O' Lakes, FL 34638

Terms: Net 30

DESCRIPTION QUANTITY | UNIT PRICE | AMOUNT

Reduce all Oleander by 60% on Watercolor Dr

1.00 $1,850.00 $1,850.00

Client Notes

Reduce the height of the Oleander bushes on Watercolor Dr.

Signature

X

SUBTOTAL $1,850.00

SALES TAX $0.00

TOTAL $1,850.00

Signature above authorizes Yellowstone Landscape to perform work as described above and verifies that the prices and
specifications are hereby accepted. All overdue balances will be charge a 1.5% a month, 18% annual percentage rate.

Limited Warranty: All plant material is under a limited warranty for one year. Transplanted plant material and/or plant material that
dies due to conditions out of Yellowstone Landscape's control (i.e. Acts of God, vandalism, inadequate irrigation due to water

restrictions, etc.) shall not be included in the warranty.

cvanhelden@yellowstonelandscape.com

Contact Assigned To

Print Name: Chris Van Helden
Office:

Title:

Date:

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 1 of 1
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Proposal #180484
Date: 11/01/2022

From: Chris Van Helden

Proposal For Location

Lakeshore Ranch CDD 19730 Sundance Lake Blvd, Land O'
Lakes, FL 34638

c/o Breeze main: 813-564-7847 Land O' Lakes, FL 34638

1540 International Plaza - Suite 2000 mobile:

Lake Mary, FL 32746 patricia@breezehome.com

Property Name: Lakeshore Ranch CDD

Sunset Bay & Water Color Intersection Line of Site Terms: Net 30

Removal of 3 Sable Palms along roadway

Stumps Palms ground to a minimum depth of 8 inches
Removal of Southern Live Oak along roadway

Stump Oak ground to a minimum depth of 8 inches
Reduce Hedges at all corners by 50% to give Line of Site
Remove all debris

Dump Fees & Taxes

DESCRIPTION QUANTITY | UNIT PRICE | AMOUNT

Reduce Plant life by 50% at all 4 Corners 1.00 $1,175.00 $1,175.00
Remove 3 Palms & 1 Oak Tree from Line of Site 1.00 $2,675.00 $2,675.00
Client Notes

Removal Of Oak & 3 Palms & Hedge reduction in the County Line of Site

SUBTOTAL $3,850.00

Signature SALES TAX $0.00

X TOTAL $3,850.00

Signature above authorizes Yellowstone Landscape to perform work as described above and verifies that the prices and
specifications are hereby accepted. All overdue balances will be charge a 1.5% a month, 18% annual percentage rate.

Limited Warranty: All plant material is under a limited warranty for one year. Transplanted plant material and/or plant material that
dies due to conditions out of Yellowstone Landscape's control (i.e. Acts of God, vandalism, inadequate irrigation due to water
restrictions, etc.) shall not be included in the warranty.

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 1of2



Contact Assigned To
Chris Van Helden

Print Name: )
Office:
) cvanhelden@yellowstonelandscape.com
Title:
Date:

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 2of 2
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Proposal For

Lakeshore Ranch CDD

c/o Breeze main: 813-564-7847
1540 International Plaza - Suite 2000 mobile:
Lake Mary, FL 32746 patricia@breezehome.com

Property Name: Lakeshore Ranch CDD

19630 Hidden Glenn Dr

Proposal #259471
Date: 10/31/2022

From: Chris Van Helden
Location

19730 Sundance Lake Blvd, Land O'
Lakes, FL 34638
Land O' Lakes, FL 34638

Terms: Net 30

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 1o0of3



DESCRIPTION QUANTITY | UNIT PRICE | AMOUNT

Sod (St. Augustine) ) $6.00 $36.00
Soil 1.00 $30.00 $30.00
Install soil, floratam set irrigation 1.00 $375.00 $375.00
Remove Slash pine & Stump Grind 1.00 $850.00 $850.00
Client Notes

e Cut slash pine at corner of property in a CDD plant bed located on homeowner property
Stump grind minimum depth below 8 inches

Remove all debris

Fill in hole with a 80/20 soil mix

Install Floratam to cover area

Dump Fees & Taxes

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 2of3



SUBTOTAL $1,291.00

Signature SALES TAX $0.00

X TOTAL $1,291.00

Signature above authorizes Yellowstone Landscape to perform work as described above and verifies that the prices and
specifications are hereby accepted. All overdue balances will be charge a 1.5% a month, 18% annual percentage rate.

Limited Warranty: All plant material is under a limited warranty for one year. Transplanted plant material and/or plant material that
dies due to conditions out of Yellowstone Landscape's control (i.e. Acts of God, vandalism, inadequate irrigation due to water
restrictions, etc.) shall not be included in the warranty.

Contact Assigned To
Print Name: Ch.rls Van Helden
Office:
; cvanhelden@yellowstonelandscape.com
Title:
Date:

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 3of3
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Proposal #260033
Date: 11/01/2022

From: Chris Van Helden

Proposal For Location

Lakeshore Ranch CDD 19730 Sundance Lake Blvd, Land O'
Lakes, FL 34638

c/o Breeze main: 813-564-7847 Land O' Lakes, FL 34638

1540 International Plaza - Suite 2000 mobile:

Lake Mary, FL 32746 patricia@breezehome.com

Property Name: Lakeshore Ranch CDD

8449 Eagle Brook Terms: Net 30

DESCRIPTION QUANTITY | UNIT PRICE | AMOUNT

Fill Dirt . $35.00 $70.00

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 10of2



Remove Wax Myrtle Stump & fill in Hole 1.00 $995.00 $995.00

Client Notes
e Removal of Wax Myrtle Stump at 8449 Eagle Brook
e Fill in hole with fill dirt
e Dump Fees & Taxes

SUBTOTAL $1,065.00

Signature SALES TAX $0.00

X TOTAL $1,065.00

Signature above authorizes Yellowstone Landscape to perform work as described above and verifies that the prices and
specifications are hereby accepted. All overdue balances will be charge a 1.5% a month, 18% annual percentage rate.

Limited Warranty: All plant material is under a limited warranty for one year. Transplanted plant material and/or plant material that
dies due to conditions out of Yellowstone Landscape's control (i.e. Acts of God, vandalism, inadequate irrigation due to water
restrictions, etc.) shall not be included in the warranty.

Contact Assigned To
Print Name: Ch'rls Van Helden
Office:
i cvanhelden@yellowstonelandscape.com
Title:
Date:

Yellowstone Landscape | www.yellowstonelandscape.com | 386-437-6211 Page 2of2
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1.0 Scope of Services

In this Request for Qualifications (RFQP) the Lakeshore Ranch Community Development
District is seeking an experienced A&E Firm in the building renovation industry to provide
Architectural and Engineering Services for the renovation of the existing mail room and entry
ramp to meet current ADA requirements.

Selected A&E Firms will be required to provide all necessary architectural and engineering
services.

The project is for the design and permitting to renovate an existing mailroom to be ADA
compliant.

l. Basic Information:

1. The site is located within the existing Lakeshore Ranch Clubhouse located at 19730
Sundance Lake Blvd., Land O’Lakes, Florida 34638. Refer to location map below for
additional information.

2. Current mailroom layout is not ADA compliant and modification to the interior of the

existing clubhouse is required to be ADA compliant. The existing ramp located
outside the mailroom requires modification to be ADA compliant.

Location Map



Mailroom Expansion Exhibit 1



Il. Services:

A&E Firm services include those services necessary for planning and designing the project,
including all architectural, structural, mechanical, electrical, cost estimating and other
services determined to be necessary to complete the requirements of the project.

1. Schematic Design Phase

During this Phase the A&E Firm will perform all analyses necessary to fully ascertain ADA
requirements for the project. These analyses must be performed based on a thorough
research of the project requirements.

a) Prepare schematic plan view drawing(s) showing the proposed
renovations to the existing mailroom. Prepare two options to present to
the board with cost estimate for construction.

b) Prepare elevation view showing the proposed modifications to the
clubhouse entrance. This modification is going to encroach into the
entrance of the clubhouse and is the main focus of the residents when
they enter the clubhouse.

c) Reconfigure of the existing handicap ramp located outside the entrance to
the mailroom to be ADA compliant.

d) Document shall be submitted in one set of hard copies and electronic file.

e) All designs have to comply with current Florida Building Code.

f) Design and final product shall comply with current ADA requirements.

2. Design Development Phase

Immediately upon approval Schematic Design Phase by the board of supervisors, the A&E
Firm will begin to prepare the design of the project. A preliminary estimate of construction
costs, must be submitted. This submittal is to be approximately 60% design drawings.

The Design Development drawings must include, but not limited to:

Architectural drawings

Structural Drawings

Mechanical and Plumbing drawings
Electrical drawings

Specifications

©oo oo

All requests for permits and endorsements must be submitted to the corresponding agencies
at least at the end of this phase.

At the end of this phase the A&E Firm shall submit the following:
a. Two (2) sets of drawing and specifications and an electronic file including a
PDF of the drawings.
b. Detailed statement of probable cost
c. Presentation of drawings mounted on board to include floor plan and
elevations.



3. Final Design and Permitting

Upon receipt of written approval from Lakeshore Ranch Community Development District of
the 60% Design documents and cost estimate, the A&E Firm will prepare permit applications
and submit to regulatory agencies of obtain required permits to build the project. Two hard
copies of the permit applications and submittal documents and one electronic PDF of the
submittal. Permit fees will be paid for by Lakeshore Ranch Community Development District.
Other than permit fees the A&E firm is to provide necessary copies and drawings for the
permit submittal.

During this Phase, the A&E Firm must also prepare and submit to the Lakeshore Ranch
Community Development District the following documents before the construction bidding
process begins:

a. Construction Cost Estimates

b. Completion Schedule and Time for Completion

c. Permits and Endorsements: The A&E Firms shall be responsible to obtain and
provide to the Lakeshore Ranch Community Development District all permits and
endorsements currently required to be obtained during the design phase for lawful
project completion.

4. Post Design Services

Post Design Services are to include but not limited to bidding assistance, construction
oversight and permit closeout.

The A&E firm shall prepare and assemble all bidding and contract documents required to
solicit bids from qualified construction contractors. The A&E firm will prepare the Bidding,
Construction, and Contract Documents.

After approval of Bidding, Construction, and Contract Documents by Lakeshore Ranch
Community Development District, the A&E Firm shall assist Lakeshore Ranch in
administering the bidding and award of the project.

After execution of the Construction Contract, the A&E Firm shall in a prompt and timely
manner supervise the Construction Contract and all construction works. The A&E Firm shall
endeavor to protect Lakeshore Ranch Community Development District against defects and
deficiencies in the execution and performance of the work.
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AMENITY CENTER MANAGEMENT REPORT
For the month of OCTOBER 2022

Date of Meeting: November 8, 2022
Submitted by: Lori Karpay

MAILCHIMP EMAILS

10/3 — Newsletter

10/6 — Food truck notification

10/7 — Yoga schedule announcement
10/7 — Pumpkin Plunge reminder

10/8 — OneBlood reminder

10/9 — CDD Board meeting notification
10/9 — Food truck notification

10/11 — CDD Board meeting notification
10/12 — 2" Pumpkin Plunge reminder
10/12 — Guide to living with alligators
10/15 — Reminder: Oktoberfest

10/15 — Explanation to Oktoberfest fee
10/16 — Food truck notification

10/18 — Swim School Schedule

10/29 — Happy Halloween

10/29 — Electricity Out at Courts

10/31 — Update on Electricity and Barcode Reader Disfunction

SPECIAL EVENTS/PROGRAMMING

e October’s Wine & Cheese was Oktoberfest themed and well attended
e The kids enjoyed the Pumpkin Plunge Event

e The Sunday Matinee Movies are ongoing

e Yoga commenced the second week of October

e Pickleball Clinic Agreement created and beginning in November

e Aquatics Aerobics to be under contract soon

e Working with a Zumba instructor to have her begin teaching

FACILITY AND AMENITY MANAGEMENT

e Please see Inspection Report

Page 1 of 5
LakeShore Ranch Amenity Center Management Report, October 2022 | Meeting date November 8, 2022



e Pressure washed playground and amphitheater area; cleaned playground; pressure washed
outdoor bathroom building; removed wasp nests
BEFORE

AFTER

Page 2 of 5
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BEFORE

AFTER

e Repaired break in courts’ water fountain pipe.
BEFORE AFTER

Page 3 of 5
LakeShore Ranch Amenity Center Management Report, October 2022 | Meeting date November 8, 2022



e C(Cleaned tennis court net
Before and After

e Signs for the dog park and fishing dock are ready for pick up. Will have those installed
immediately.

CONSIDERATIONS:

e Resident is requesting LakeShore Ranch to assist in the “Stocking for Soldiers” fundraiser
for the Yellow Ribbon Fund. Supporting document is included. Does the Board want to
participate?

e The carpeted areas and rugs are in need of professional cleaning. The three companies
who provided quotes. (Please see supporting docs) Would the Board approve one
company to go forward?

0 Barrows Carpet & Upholstery Cleaning — The only business who drove to the
clubhouse to inspect the job. Also guaranteed me that if anything happens to the
carpets/rugs after the job is completed (in a reasonable amount of time), they
will stop by and take care of it at no charge. Family owned. $1,000.00

0 Steemology — member of BBB. Reviews from Yelp and Home Advisor average at

4 stars. $1,127.60
0 HHR Steemers — found one review at 5 stars. Much less expensive, but not sure
of the quality. Family owned. $406.00

0 The Clean Machine — On the BBB site, reviews were not favorable.  $600.00
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e The exterior of the clubhouse and fitness center need pressure washing once the
roofers have completed that job. (Please see supporting docs.) Would the Board like to
move forward with this project? The quotes are:

O Riptide Pressure Washing - $3,888

0 Lightning Capital Pressure Washing — new business — wants the job so he gave a
major discount. $1,723.54

0 Mega Service Solutions — No show

e The fountains require new pumps to be installed to become functional again. Suncoast
Pools manages the fountains. The quote is $11,650 for two pumps. (Please see
supporting doc.)
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Lakeshore Ranch Clubhouse Maintenance Inspection

Inspection Date: 10/27/2022

By: Heather Alexandre

Vesta Property Services Regional Lifestyle Director




Daily:

Straighten pool furniture. Wipe down when needed. X

Wipe down and clean outdoor water fountains. Improved

Clean outdoor table tops. Done
Before After

Power blow outside Clubhouse areas, if needed Needs Improvement



Clean bathrooms; toilets, sinks, countertops, and mirrors
Empty trash in/around building/ pool/ playground, courts,etc.
Sweep & mop Clubhouse tile areas.

Wipe down Clubhouse tables.

Kitchen area; clean countertops, sink area, including microwave.

Vacuum rugs in Clubhouse.

Lori has estimates to have the
carpets and all rugs steam
cleaned. Hopefully this will
help with appearance and also
for cleanliness.

Wipe down gym equipment.

Clean glass on door and windows, inside and out.
Disinfect door handles.

Clean debris from pool

Check paper supplies and soaps (replenish if needed)
Windex entrance doors

X XXX X]| X

Needs Improvement

Needs Improvement

X
X
X

Improved



Weekly:
Check and spray for bee nests.
Check tennis/pickleball nets
Check and remove spider webs.
Put out/away tables and chairs for events
Dust; includes furniture.

Monthly:
Clean and organize pool pump area.
Clean and organize maint area
Spray for weeds between sidewalk

Also the weeds and the landscaping
including the bushes have been
trimmed. Completed by the
Landscape company.

Before

After

Needs Improvement

Installed

Pressure Washing Underway

N/A

Improved

N/A
X

Improved



Dust fan blades Done

Empty Ice Machines N/A
Check AED Machine N/A
Seasonal:

Put seasonal items up/Teardown DONE

As they arise:

Clean interior doors. Needs Improvement
Wipe down railings Needs Improvement

Happen more often

Railing throughout the Clubhouse were cleaned and then touched up:
Before After



Wipe down cobwebs.

Pick up trash outside.

Check all lights/replace bulbs.

Touch up painting.

Fitness Center wall:
Before

Needs to be improved

After

Needs Improvement

Ongoing



Mail Room Baseboards: Painted

Before After
Check and clean up around sports areas. X
Maintenance repairs. Details: Additional pictures below
Wipe down window sills. X
Power wash sidewalk areas. Work in progress
Wipe down railings See below
Bleach table tops pool X

Additional Pictures Provided Below:

Concrete repainted by side door:
Before After



Door kick plate in need of cleaning Breezeway:
Before After

Bricks leading to pool pump room need bleached/pressure washed.
Before After

Lori purchased new lifesaving floatation rings. They were worn. Also need to make sure they are
properly displayed. They just arrived and will be installed by the meeting date.



Stained concrete in breezeway:
Before After

The entire side porch was cleaned from top to bottom and windows clean inside and out.

Tennis/Basketball:
Check nets Replaced

Replaced
Check screens X



Pressure washed: The tennis court wind screens and nets cleaned

Before After

Trash X
Dog Park:

Inspect gate/fencing X

Check poop station X
Amp/Playground/Dock: A lot of attention will be placed on this area to get it back in shape.

Trash X

Inspect Playground/spray for bees Shade structure/PW

Pressure wash Shade structure/PW

We have brought 2 additonal Vesta Employees to help with this area on November 1st
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INVOICE #246
INVOICE DATE Oct 13, 2022
DUE Upon receipt
AMOUNT DUE $406.00
HHR STEEMERS LLC
Anastacia CONTACT US
19730 Sundance Lake Blvd 6421 N Florida Ave Suite D, #1351
Land O' Lakes, FL 34638 Tampa, FL 33604
t_ (813) 388-6841 t. (813) 580-7173
theclubhouse@lakeshoreranch.net hhrsteemers@gmail.com
INVOICE
Services gty  unit price amount
Carpet Cleaning - 2 regular sized 1 one oversized room(943 sqft) 1.0 $150.00 $150.00

We use truckmounted equipment and safe cleaning solutions to get your floor looking
great again!

Our process includes

. Inspect carpet

. Commercial Vacuum

. Apply cleaning solutions to carpets

. Agitate cleaning solutions into carpet fibers

. Flush carpet with our truckmounted system

. Begin drying process immediately(Cylindrical fans are placed in rooms)
. Apply Protection(optional)!

NOoO Ooar~rwWND—

Carpet Cleaning - Rug 8.0 $32.00 $256.00

Get a rug cleaned for one low price. We have special equipment and preferred cleaning
solution to get your carpet looking new again.

Total $406.00

HHR STEEMERS LLC http:/hhrsteemers.com 1 of 1


http://hhrsteemers.com
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You have a new estimate from Steemology

)’: Ar CTIVIT CTIVIT ea
ea
Q var
Option #1
$1,127.60
DECLINE

Estimate Details

Ser Total
Ar CTIVIT

SHOW MORE
Ar CTIVIT

SHOW MNORF



Ar

SHOW MORE

Ar

SHOW MORE

Ar

SHOW MORE

Ar

SHOW MORE

Ar

SHOW MORE

Ar



SHOW MORE

SHOW MORE
Subtotal $1,409.50
(20%) .
Total $1,127.60
Note

Created: Oct 13, 2022

. (813) 600-0305

info@steemology.com
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0
78\

The k
CleanMachine

FLOOR CLEANING PRO'S

N

The Clean Machine Team

Lakeshore Ranch
19730 Sundance Lake Boulevard
Land O' Lakes, FL 34638

(813) 388-6841
theclubhouse@lakeshoreranch.net

ESTIMATE #109
ESTIMATE DATE Nov 01, 2022
SCHEDULED DATE Thu Oct 13, 2022

3:00pm
TOTAL $600.00

CONTACT US

5703 N Florida Ave, #B
Tamp